BUIteIma {NEW HORIZONS\NEW CHALLENGES}
evaluation of STI policies, instruments and organisations

TECHNOLOGY MANAGEMENT

Evaluation as the creation of policy
harratives.
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Managing Technologies.

eutema
is an expert for strategic technology management

in the areas of research and technology for
- companies and research organisations
- public sector institutions

- policy makers and investors.

Focus: ICT, food & environment; national and EU RTD
policies
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What art thou, evaluator?
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Evaluation: systematic and objective.




The policy narrative.

on
¢ Lippl ﬂl\.

i I 2 e . ANDROIDS FOR SALE.
| | . 1 | ARE YOU BORED?

* CAPTAIN *'
PICARD




The logic model

INPUTS

What do we need to

achieve our goals?

Staff
Volunteers
Time
Money
Materials
Equipment
Technology
Partners

Assumptions:

OUTPUTS

Activities

What do we have
to do to ensure our
goals are met?

Workshops
Meetings
Camps
Curriculum
Publications
Media

Web Site
Projects
Field Days

Participation

Whao needs to
- participate?
- be involved?
- be reached?

Number

Characteristics I

Reactions

OUTCOMES - IMPACT

LEARNING

What do we think
the parficipants
will know, feel, or
be able to do
after participation
in the program?

Awareness
Knowledge
Attitudes
Skills
Aspirations

ACTION

How do we think
the participants
will behave or
act differently
after participation
in the program?

Behavior
Practice
Decisions
Policies
Social Action

IMPACT

What kind of impact
can result if the
participants behave
or act differently after
participation in the
program?

Social
Economic
Civic
Environmental

ENVIRONMENT

Influzntial Factars
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THE POLICYMAKERS

WHEN THEY AGREE, CHANGE HAPPENS. CLICE ON ANY OF THE POLICYMAEKERS
BELOW TO MESSAGE THEM DIRECTLY.
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Evaluation and story-telling




e/value/ation

€.1300, from Old French value "worth, value" (13c.), noun
use of fem. past participle of valoir "be worth," from Latin
valere "be strong, be well, be of value" (see valiant).

( investigate

significance
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The nature of evaluation

Embrace your role as a creator of
policy narratives and make it as
explicit as possible!







How to reach us.

eu/telma

eutema GmbH
Lindengasse 43/13
1070 Vienna, Austria
T +43 1524 53 16

office“at“eutema.com
www.eutema.com
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